
The Guiding Principles 
 

As we prayed through the process of overcoming the 

challenges before us the Lord revealed these 

principles to guide our way. 
  

1. Quality 
All FBC ministries need to be conducted with 

excellence in planning, promotion and execution. 
 

Excellence requires appropriate allocation of time, 

resources, and personnel. 
 

2. Harvest Mindset 
We must maintain a focus on evangelism, thus ministry 

and event planning must focus on sharing the gospel 

and the discipleship of those reached. There is no 

higher purpose. 

 

3. Clarity of Purpose 

Each ministry and event must have a clear purpose and 

periodically be evaluated against that defined purpose.  
 

Less effective strategies must give way in terms of 

calendar and resources to more effective and/or higher 

priority ones. 
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The 5 Challenges 
 

1. How can we provide space for growth in our 

elementary Sunday School? 

                                     Maximize                            Utilize                         Prioritize 

 

 

2. How do we better balance the attendance 

between our 9:15 & 10:30 Sunday School 

hours and Worship services? 

 Effective Front Door   

Enhance Each Service 

 

 

3. How do we facilitate the service of our 

members in a way that is efficient and focused 

on the priorities that will have the most impact 

of the cause of Christ? 

                                      SHAPE                                        Shift                                   Support 

 

 

4. How can we develop more leaders and what is 

the role of our Pastors in the process? 

                                     Mentoring                       Models                    Pilot Groups 
 

 

5. How do we direct more of our resources to 

evangelistic efforts that target those in our 

community who are un-churched and could be 

assimilated into our family of faith? 

                                      Enliven                              Empower                Engage  
 


