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COMMITTEE CODE OF 

FIRST BAPTIST CHURCH 

ROCK HILL, S.C. 

 

ARTICLE I 

General Provisions 

 

Sec. 1 APPLICATION: The provisions of this code shall apply to all permanent or standing committees 

of the church. The Code may also be used as a guide with respect to the election, organization and function 

of other committees approved by the church. 

Sec. 2 RESOLUTION: This Code is considered a Resolution of the church. It is not a By-Law, 

nor is it part of the Constitution. Any section, or part of a section of this Code, which is in conflict with 

any provision of the Constitution or By-Laws of the church is considered null and void. 

Sec. 3 GENERAL RULES: The following general rules apply to all committees governed by this 

code: 

(A) ELECTION: Committee members must be elected by the church, unless otherwise stated. 

As a general rule, the election will be made upon nominations from the Nominating Committee. Nothing 

contained within the Code is intended to prevent nominations from the floor. 

(B) ROTATION SYSTEM: All permanent or standing committees are required to maintain a 

system of rotation of committee members. The term of each committee member will begin with the 

commencement of the church year to which elected, and will terminate approximately three (3) years, unless 

sooner ended as provided below. (See Sec. 3 {d}). The composition of each committee will be so arranged 

that, as nearly as practical, the term of approximately one-third of the members will expire at the end of 

each church year. With respect to the nomination and election of members to newly created committees, 

the Nominating Committee will specify the exact term of each nominee, when presenting the name of that 

nominee to the church. 

(l) EXCEPTIONS: In the event a committee member filled an unexpired term and served 

less than 18 months on that committee, this committee member shall be eligible to serve on the 

same committee for the next full term. Otherwise, committee members may succeed themselves 

only if their continued participation on the committee is required to complete a project. A written 

request must be made to the Nominating Committee by the respective committee, and the 

recommendation, after consideration and discussion with the committee chairman, may or may not 

be accepted by the Nominating Committee for nomination and election by the church. The practice 

of committee members succeeding themselves is to be discouraged, since the rotation system is 

designed to provide all church members with the opportunity to serve in responsible positions. 

Church members may serve as non-voting volunteers on any committee when requested by the 

committee. 
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(C) REQUIREMENT: All nominees submitted to the church for election to specific 

committees must meet the following requirements: 

(1) All nominees must be members of the church. 

(2) All nominees may serve on one standing committee only It is the responsibility of the 

Nominating Committee to ascertain that all nominees, including any nominations from the floor, be limited 

to service on one committee. 

(3) There are no age, sex or experience requirements for membership on a committee. Nothing 

contained in this Code prevents the Nominating Committee from taking these factors, along with other matters 

considered important to that committee, into consideration when presenting its nominations to the church. 

(D) REMOVAL FROM COMMITTEE: Committee members serve at the pleasure of the 

church and may be removed by the church at any time, at any meeting, with or without notice, for any 

reason or for no reason at all. Committee members may resign at any time. Vacancies created by the above, 

as well as by death, incapacity, or termination of church membership, will be filled by election by the church 

upon nominations from the Nominating Committee or nominations from the floor at any meeting of the 

church called into conference for that specific purpose. 

(E) ORGANIZATION: Each committee will organize itself and, unless otherwise provided, 

elect such officers, including a chairman, as necessary to carry out its responsibilities. The chairman is 

primarily responsible for planning the agendas for the meetings, for ensuring that the work of the committee 

is carried out and for submitting reports to the church. A chairman, once selected, will continue to serve in 

that capacity as long as he or she is a member of the committee, or until a successor is selected and assumes 

the duties and responsibilities of the chairman, whichever is earlier. If it is anticipated that the existing 

chairman will rotate off the committee at the expiration of the church year, the Nominating Committee will 

have the responsibility of recommending to the church, from among the carryover members of the 

committee, a temporary chairman, who, if elected by the church, will assume the duties of the chairman 

until such time as the newly constituted committee will, after election of the new member or members, have 

an opportunity to meet, to organize itself, and to elect its own permanent chairman. 

(F) MEETINGS:  Each committee shall meet as often as necessary to accomplish its work, 

but not less frequently than once every four months. 

(G) REPORTS: Each committee will make a written report to the church at the regular 

business meetings in January, May and September, and if appropriate, such other and further reports and 

recommendations as may be called for by the church, or necessary and appropriate in its function. 
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(H) RECORDS: Each committee is responsible for maintaining among its permanent records, 

to be passed on from year to year, the following documents: 

(1) A permanent written record of its proceedings, copies of minutes of its 

meetings and reports to the church. 

(2) A written record of any rules adopted by the committee by majority vote to 

facilitate the operation of the committee. These rules may not be in conflict 

with this Code or the Constitution and By-Laws of the church. 

(I) MAJORITY RULE: As a general rule each committee should act together, jointly, as a group, 

under the principle of majority rule. In the absence of a committee rule to the contrary, any member of the 

committee may, in unusual or emergency circumstances requiring immediate action on behalf of the church or 

committee, act for the committee. In such cases the acting member shall, as quickly as possible, inform the other 

committee members of the action taken, and the committee may thereafter take such action as may be proper. 

(J) MINISTERIAL STAFF ADVISOR: Each committee will, upon request, be entitled to the 

assistance of a ministerial staff advisor. The ministerial staff advisor, assigned by the Pastor, will. if 

requested by the committee, meet with the committee and render to the committee such assistance, 

cooperation and help as the advisor is able to furnish. The ministerial staff advisor shall not be a member 

of the committee, and shall have no vote. 

(K) AUTHORIZATION AND EMPOWERMENT OF STAFF MEMBER: Each committee at 

its discretion, may consider it to be in the best interest of the church, to authorize and empower some regular 

full-time or part-time member of the church staff to act for it with respect to some portion of its powers, 

duties or responsibilities; provided, that such authorization is approved by the Pastor and is clearly 

understood between the committee and the staff member. To avoid any possible misunderstandings, the 

authorization and empowerment must be reduced to writing and the Nominating Committee will revise the 

Committee Code and submit the revision to the church for final approval. 

(L) BUDGETS: Each committee is responsible for the preparation and presentation to 

the Stewardship Committee of appropriate budget requests and recommendations as more fully set forth 

hereinafter. Each committee will exert its very best efforts to stay within its approved budget and will not 

except in very unusual circumstances, come to the Stewardship Committee or the church with requests for 

additional funds. 

Sec. 4 Standing Committees: The committees hereafter named will have functions and responsibilities set forth 

herein, and shall be the sole and only permanent or standing committees of the church. 

Sec. 5 Avoidance of conflicts: All previous resolutions of the church which are in conflict, in whole or in part, 

with any provisions of this Code are, automatically amended to conform to this code, and if this is 

impossible, repealed. 
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ARTICLE II 

Nominating Committee 

Sec. 1.  The Nominating Committee shall consist of nine (9) members, seven (7) of whom must be elected 

by the church in the usual manner, with the Pastor, or his designee, together with the Minister of Education, 

serving as the eighth and ninth members. For purposes of the rotation system the elected members shall be 

divided into three groups, with three (3) members on one group, and two (2) members on each of the other 

groups. 

Sec. 2. The Nominating Committee shall have the following duties, responsibilities and 

assignments: 

(A) To work in close cooperation with the church officers, church staff, organizational directors, 

teachers and other members of the church in an effort to compile and maintain a list of the names of qualified 

members to be considered by the committee for possible presentation to the church as nominees for the various 

posts and positions to be hereafter mentioned. 

(B) To consider carefully each member whose name has been mentioned or suggested by the source 

set forth above, together with such other and further members as might be brought to the attention of the 

committee, with a view toward the selection and presentation of the best qualified and willing workers for 

the particular posts or positions involved. 

(C) To make its own initial decision or determination as to which member should be nominated to 

which post or position. 

(D) To contact each member whose name has tentatively been selected for presentation to the church, 

in order to secure the agreement of that member to serve, should that member be nominated and elected; 

provided, however, that nothing contained herein shall be interpreted so as to prevent the committee from 

requesting that the various organizational heads make these contacts with respect to workers who are continuing 

to serve, from one year to the next, in a particular post or position. 

(E) To place in nomination, for election by the church, the names of the members selected by the committee 

as nominees for the various posts and positions mentioned herein. Only one member shall be nominated for each 

post or position. 

(F) To build up, if practicable, a reservoir of names of qualified and willing members, to the end that 

vacancies in the various posts and positions mentioned herein shall be filled as quickly as practicable, throughout 

the church year. 

(G) To make, on behalf of the church, a continuing review of the committee system, including the 

composition, term, function and assignment of each committee of the church, whether standing or special. 
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(H) To develop and present to the church all resolutions providing for the establishment of all special 

or temporary committees, defining the composition, term, function and assignment of such committees. 

(I)  To act as the special advisor of the church with respect to any changes or amendments to this code. 

Sec. 3. The various posts and positions for which the committee shall have the responsibility of 

presenting nominees are: 

(A) Unless otherwise stated, all members of all committees, whether standing or special, except for the 

Pulpit Committee. 

(B) All Bible Study directors and teachers. 

(C) All general officers and division leaders of the Missions Education ministries. 

(D) All officers of the church, except Pastor and Deacons. 

(E) All directors of lay led ministries. 

(F) All members of the Minister Support Teams, in consultation with the ministers and in keeping with 

membership requirements for each team. 

 

 

 

ARTICLE III 

Ministerial and Staff Relations Committee 

Sec. 1. The Ministerial and Staff Relations Committee shall be composed of seven members. 

Sec. 2. The Committee shall be responsible, but not limited to, the following assignments: 

(A) To recommend and monitor personnel policies, working hours, vacations (not otherwise 

negotiated), compensation levels, budgets, and other aspects of the work environment. 

Compensation recommendations will be made to the Stewardship Committee as required. 

(B) To address any concerns between members and ministers, members and staff, or between 

and among any staff or minister group. To work, as necessary, to improve relationships 

and/or communications in or among the above groups. Church members, staff or ministers 

are encouraged to address any concerns with the Ministerial and Staff Relations Committee. 

(C) To employ and terminate, on behalf of the church, all non-ministerial employees. 

(D) To review job descriptions and positions with ministers and staff periodically. 

(E) To make recommendations to the church for new or revised Ministerial or Staff positions. 

(F) To coordinate service recognitions of ministers and staff. 

(G) To determine and review annually the membership requirements for each Minister Support Team 

in accordance with Article V, Section 7 of the By-Laws. 

 



 

ARTICLE IV 

Stewardship Committee 

Sec. 1 The Stewardship Committee shall be composed of twelve (12) members, ten of whom shall 

be elected by the church, with the Treasurer and Church Administrator serving as the eleventh and twelfth 

members. For purposes of the rotation system, the elected members shall be divided into three groups, with three 

members on each of two groups and four members on the remaining group. 

Sec. 2 The Stewardship Committee shall have the following duties, responsibilities and 

assignments: 

(A) To act as the special advisor to the church on all matters pertaining to the 

formulation, adoption, pledging, interpretation, execution and amendment of the 

church budget. 

(B) To receive from various committees, officers and organizations, budget requests 

and recommendations, and to prepare, present and recommend to the church a 

proposed budget. 

(C) To work in cooperation with the Treasurer in the administration, interpretation 

and execution of the budget, and, with the assistance of the Treasurer, to adopt 

and enforce such other procedures and policies (not inconsistent with this code 

or the constitution and By-Laws of the church) to ensure that each expenditure is 

authorized by church action. 

(D) To conduct, when appropriate, special emphasis programs or announcements with 

respect to budget promotion, budget needs, or special offerings, and to inform 

the membership, at regular intervals, of financial conditions of the church. 

(E) To inform the various committees, officers and organization directors of their 

spending record, and to encourage them to stay within their budgets. 

(F) To make recommendation to the church concerning the investment of temporarily 

surplus funds not covered in the budget, and to assist the Treasurer in carrying 

out the directives of the church with regard to those funds. 

(G) To hear, on behalf of the church, all requests for funds in excess of the amounts 

specified in the budget; to determine the propriety and suitability of those 

requests; and, in cases of genuine need, unforeseen circumstances or 

emergencies, to authorize the expenditure of justified amounts from the 

Contingency Fund; provided however, that all such authorizations must be 

reported to the church, and, should any one amount exceed One Thousand and 

no/100 ($1,000.00) Dollars, the Justifying reasons should be stated. The 

committee is, however, fully justified, in cases of doubt, to refuse such a request 

and, instead, refer the entire matter to the church for action, along with its 

recommendation. 
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